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1. Project Background

1.1 Introduction

This Community Engagement Summary Report provides a record of community engagement for the future
Lawrence East Transit-Oriented Community (TOC), located adjacent to the Lawrence and McCowan
Station along the Scarborough Subway Extension (SSE). The SSE will extend by 7.8 kilometres with three
new stations, including Sheppard and McCowan, Scarborough Centre and the Lawrence and McCowan
Station.

Infrastructure Ontario (10) consulted 20+ community stakeholder organizations within two kilometers of
the Lawrence East TOC site, collectively forming the Local Advisory Committee (LAC). The first round of
stakeholder engagement was conducted from March to April 2024, and the feedback received informed
the development of the Revised TOC concept plan. A second round of stakeholder engagement was
conducted from June to September 2025, inclusive of three LAC meetings and a Virtual Public Engagement
Meeting on June 10, 2025, to present updates and gather additional input.

1.2 TOC Program

TOCs are part of the government’s plan to build new, sustainable transit. The Province’s TOC Program will build
vibrant, mixed-use communities that will bring more housing, jobs, retail, public amenities and entertainment
within a short distance of transit stations.

The TOC program will:

Increase transit ridership and reduce traffic congestion.

Increase housing supply (including affordable housing) and creating space for jobs.

Stimulate the economy through major projects.

Bring retail and community amenities (for example, community centres) within a short distance of
transit stations.

e Offset the cost of station construction, saving taxpayers money.

2. The Site

The Lawrence East TOC site (the ‘TOC Site’) comprises two parcels of land at 3091 Lawrence Avenue East
and 685-697 McCowan Road. The TOC site is located at southeast corner of the intersection of Lawrence
Avenue East and McCowan Road in Scarborough, Ontario. The TOC Site is roughly rectangular in shape
and has an approximate area of 1 hectare. It was previously developed with a two-storey commercial
building, a Royal Bank branch and surface parking. The buildings formerly on the TOC Site contained a mix
of commercial and professional uses. They are now demolished to enable road diversion along McCowan
Road.

Page | 5
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2.1 The Revised TOC Concept Development Plan

The Lawrence East TOC will accommodate a mixed-use building with three residential towers; two towers
of 24 storeys and one tower of 36 storeys in height, delivering 738 new homes, creating space for 270 -
312 jobs within 6,853 square metres of flexible commercial space. The concept development plan is
summarized as follows:

e Residential Floor Area: 52,446 square metres.
e Flexible non-residential space: 6,853 square metres.
e New homes: 738.

e Parking: 220 underground vehicle parking and 720 at-grade and below grade bicycle parking spots.

3. Round One Engagement - Overview

In October 2023, the province announced plans to build more homes near transit in Toronto, and
proposed the Lawrence East TOC, along with four other TOCs on the Ontario Line. A project web page was
subsequently launched to capture feedback from the public via an online survey. Round One of community
engagement utilized a variety of communication channels and tools to inform community members about
the TOC program and to gather feedback. The following section summarizes the engagement objectives
and tools applied in the first round of engagement.

3.1 Community Engagement Objectives
Infrastructure Ontario, on behalf of the province, led a process to identify the community’s priorities for
the future Lawrence East TOC site, guided by the following objectives:

e Make information about the project available to the public;

e Build relationships with neighborhood residents, commercial tenants, community organizations,
and key stakeholders;

e Understand the aspirations, concerns and priorities of various stakeholder groups and audiences;

e Refine the draft concept to integrate and respond to feedback, where feasible;

e Maintain a two-way dialogue with engagement partners; and,

e Positively contribute to the growth and evolution of the city.

3.2 Engagement Activities and Tools

3.2.1 Notifications and Resources
To kick off the community engagement, Infrastructure Ontario notified community members and
stakeholders of the TOC program and upcoming engagement opportunities using:
e Postcards—Aninvitation to the virtual and in-person community engagement meetings was
mailed to residents and businesses within a 1.25-kilometre radius of the proposed TOC site.
e Social media posts — The Ministry of Infrastructure and Infrastructure Ontario shared social media
posts on LinkedIn, X and Instagram to expand outreach of the upcoming virtual and in-person
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community engagement meetings.
e Project webpage — A dedicated Lawrence East TOC project webpage, and the launch of an online

survey at the start of the first round of engagement. The project webpage allows community
members to find information about the TOC program, information about engagement to date, and
the draft concept. The website domain is Lawrence East — Transit-Oriented Community and was

updated throughout the engagement process. Technical information and community engagement
resources are available on demand via a link on the webpage.

3.2.2 Local Advisory Committee Meeting

On Tuesday, March 19, 2024, the province hosted the first Local Advisory Committee (LAC) meeting
about the future of the Lawrence East TOC, using Microsoft Teams. The LAC meeting was attended by
the eight members (see Appendix A).

Matters discussed at the first LAC meeting included the purpose and engagement timeline of the LAC;
preliminary TOC concepts; and a range of questions and comments raised by LAC members, including
the following:

e Parking and Traffic: The number and mix of spaces within the proposed TOC concept plan, and
the capacity for traffic infiltration into the surrounding neighbourhood were noted as
concerns. Questions regarding transit capacity were raised.

e Tenure: The tenure of the TOC units, whether ownership or rental, was discussed. It was
mentioned by Infrastructure Ontario that affordable housing could be provided as part of the
future TOC development but that the allocation of units was still unknown.

o Family-Oriented Community: LAC members advised of the family-oriented character of the
neighbourhood. The TDSB representative requested projected demographic data to plan for
school capacity. Concerns were raised about the walking distance from the TOC site to nearby
schools.

e Community Facilities: Questions about the provision of community use facilities in the TOC
concept plan were raised.

e Approval / Construction Timelines: Requests were made for info on construction timelines
related to both the Scarborough Subway Extension and the TOC Site.

3.2.3  Virtual Public Engagement Meeting

On Thursday, March 26, 2024, from 6:30 p.m. to 8:00 p.m., 10 hosted the first virtual public
engagement session about the future of Lawrence East TOC as a proposed mixed-use transit-oriented
community anchored by the future Lawrence and McCowan Station on the SSE Line, using Zoom
Webinar. The virtual engagement session was attended by 47 participants. This session included an
overview of the TOC program, as well as detailed presentations on the TOC concept, seeking feedback
about the future Lawrence East site and answering questions. Materials and a recording of the meeting
are available on demand via a link on the Lawrence East — Transit-Oriented Community webpage.

3.2.4 Engagement Survey
On March 26, 2024, the online survey portal was made available on the Lawrence East project website
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to support further engagement on the Lawrence East TOC. The survey was open for 30 days and
solicited comment on the proposed built form, sustainability, community services, economic activity,
housing, mix of uses, and public realm of the TOC concept plan. A total of three responses to the
online survey were submitted.

4. What We Heard in Round One

The following themes for further discussion emerged through comments provided during the LAC meeting,
Virtual Public Engagement meeting, and Online Survey:

e Housing

e Transportation including traffic, parking, pedestrian movements and station services

e Economic activity

e Amenities

o Development and design including other developments in the area and physical infrastructure

e Parks and public realm improvements

The above themes are further elaborated on below.

4.1 Housing

During the virtual open house, respondents inquired about the integration of housing and residential
space in the Lawrence East TOC. Questions were raised about the lack of new homes directly above the
station entrance at the south- west corner of Lawrence Avenue and McCowan Road. Representatives from
|0 responded that each TOC site is unique, and that the development approach of each site is informed by
various site constraints, configuration, and transit requirements. The Infrastructure Ontario project team
added that there was no proposed overbuild on top of the station as there is insufficient area to
accommodate both a TOC and its associated infrastructure atop the station once it has been constructed;
hence why the TOC is being proposed across the street from the site.

Respondents also inquired about the tenure of new homes. The Infrastructure Ontario project team
clarified that the TOC sites were still in the preliminary design phase and specifics regarding the
configuration, type, and tenure of these units were still being determined. It was further noted that
affordable housing options were being actively explored in collaboration with the Province of Ontario and
the City of Toronto.

Comments were raised about the proposed variation in height across the three towers, with the
suggestion that taller, more uniform building heights, could increase the number of units on the TOC Site.
In response, the Infrastructure Ontario project team explained that the proposed design aligns with the
city’s building design guidelines, which recommend a maximum size and spacing of towers. It was clarified
that maximizing residential space was an objective of the TOC Site.

Concerns were raised about impacts associated with increased density resulting from the development of
the TOC Site on the capacity of local education, healthcare, and emergency services. Inquiries about the
possibility of scaling down the towers were addressed by City of Toronto staff who noted that the TOC
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plans are shared with school boards for future service planning, and that the 10-year planning horizon is
intended to provide sufficient time for service providers to prepare for the new residents.

4.2 Transportation

4.2.1 Traffic and Parking

Respondents raised questions about traffic and parking impacts on the area, such as increased traffic
flow and speeding on Barrymore Road. It was requested that turn restrictions at Danforth/Barrymore
and Lawrence/Barrymore, and that area speed-calming and pedestrian safety measures be considered.
The local Councillor explained that the city's Transportation Services Division addresses requests for
traffic calming measures such as speed bumps on neighborhood streets and further noted that
requests may also be made through the Councillor’s office.

Respondents inquired about plans to mitigate traffic and parking pressures on Perivale Crescent and
Dignam Court, as it was anticipated parking demand would exceed the 228 parking spaces shown in
the plan. The Infrastructure Ontario project team explained that TOCs are intended to promote the
use of public transportation and reduce car dependency. It was further explained that the proposed
parking spaces were intended for all uses within the building, including residential, commercial, and
retail.

4.2.2 Station Services

Respondents inquired about station services and expressed concerns about station capacity, especially
in relation to bus traffic. Predictive modelling of traffic impacts was requested. In response, the City of
Toronto staff explained that predictive models for operations have been considered, and modifications
included the bus loop at the main station entrance (formerly the Shell site).

4.3 Economic Activity

Respondents inquired about the proposed commercial space and amenities, specifically regarding the
potential for a bank to be located at the corner of the site. The Infrastructure Ontario project team noted
that the TOC site was still in the early stages of design, and the planning process aims to accommodate
similar uses post-construction where feasible. It was clarified that construction is projected to begin in 8
to 10 years, and any specifics regarding particular businesses or amenities occupying non-residential space
on the site are not yet determined.

Respondents expressed concerns about the limited retail currently in the area and questioned whether
there would be enough retail to support the additional density at the TOC Site. Respondents also
expressed interest in seeing local businesses encouraged in this area.

4.4 Amenities
Respondents raised several questions about community spaces and public infrastructure enhancements.

It was suggested that building partners or land purchasers be required to include one-to-two floors of
community space in their projects to accommodate facilities such as: public gyms for basketball, pickleball,
dance, and yoga; daycare centres; youth centres; community hubs for charities; and food banks. Interest
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was expressed in a community centre that caters to various age groups.

Respondents noted that the existing community centres in proximity of the site (Birkdale, McGregor,
Centennial and Mid- Scarborough/Don Montgomery community centres) are all over 20 minutes away by
transit. They noted that while Bendale Library is closer, it is relatively small and has not undergone any
updates since 1999. Representatives from 10 and the City of Toronto advised that the facilities to support
new residents of the TOC Site and the wider community would be assessed in the future as part of the
city’s review process. Representatives from |0 noted that considerations for open space, parks, physical
infrastructure, servicing capacity, and other factors would be contemplated as part of the municipal
infrastructure delivery between the future building partner and the city.

4.5 Development and Design

Respondents raised questions regarding the two existing plazas south of the TOC Site. City of Toronto staff
responded that an inquiry for the potential redevelopment of 615 McCowan Road had been received, but
that no applications for development have been submitted for either location.

Respondents also raised concerns about the availability of social infrastructure including housing. It was
noted that existing infrastructure, such as sewer systems, which are 60 to 70 years old, may not be capable
of supporting the proposed density at the TOC Site. The Infrastructure Ontario project team responded
that considerations for open space, parks, physical infrastructure, servicing capacity, and other factors,
would be contemplated as part of the municipal infrastructure delivery between the future building
partner and the city.

4.6 Public Spaces and Parks

Respondents noted their appreciation for the pedestrian-focused nature of the design. Comments were
made regarding the development of pedestrian pathways, particularly about whether a new walkway to
the park located at the north-east corner of Lawrence and McCowan could be established to facilitate a
pedestrian link to Dignam Court and Perivale Crescent. The Infrastructure Ontario project team clarified
that there is an existing pedestrian laneway to Dignam Court, and the intent is that the proposed park will
strengthen this connection. Additionally, some respondents expressed a desire to have additional space
for athletic facilities within the parkland dedication. Others commented that the existing parklands and
open spaces in the neighborhood are already of high quality and adequate for community needs.

5. Responding to Feedback from Round One

The feedback from the first round of engagement for the Lawrence East TOC Site was organized into a set
of key themes, as outlined in Section 4. The following responses address these key themes and have been
considered by the Infrastructure Ontario project team in the revised TOC concept development plan.
Those themes are further divided into three groups:

e Revisions to the Concept Development Plan;

e This includes revisions made based on stakeholder engagements, and technical findings made
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after the first round of engagements, namely the settlement issues in proximity of the transit
infrastructure.

e In-progress amendments under assessment or to be resolved by the future Building Partner;
and,

e Details that remain the same with additional information provided.

5.1 Revisions to the Concept Development Plan
Housing and Density

While concerns regarding the height and density of the TOC concept plan were raised, the site is ideal for
supporting height and density with its proximity to the new transit line and station, location on a major
intersection, and opportunity to support a dense new development which limits impact on surrounding
context. While shadow studies prepared in support of the TOC concept development plan indicate that a
small number of surrounding residential dwellings will experience shadow impacts at various times of day,
the design and placement of the three towers have been undertaken with the intent of minimizing these
impacts as much as possible, while balancing the site’s broader objective of supporting high-density
development.

The requests for diverse housing options such as housing for families and affordable housing have been
addressed by increasing requirements for the number of two and three-bedroom units in the concept
plan. Opportunities for the provision of affordable housing are intended to be addressed through the
development agreement between the Building Partner and the Province, in collaboration with the City of
Toronto.

Transportation including traffic, parking, pedestrian movements and station services

The concept development plan for the TOC Site project exceeds the City’s zoning requirements for vehicle
parking. The TOC development is designed to promote sustainable transportation choices, with the
expectation that residents will rely heavily on the adjacent transit station. According to the Transportation
Impact Study, the proposed development will have minimal impact on future traffic conditions at nearby
intersections given the limited number of parking spaces it is envisioning.

Economic activity

The previous design proposal included specific uses within non-residential areas of the plan, namely retail
and office space. The proposed non-residential space has since been considered as ‘Flexible Commercial’
allowing the future Building Partner to respond to market demand, and more clearly communicating the
intent that non-residential space within the development can accommodate a broad range of commercial
uses.

Parks and public realm improvements

The previously proposed parkland area was removed due to the outcome of the settlement analysis
requiring additional setback between the concept and the transit infrastructure. In response to feedback
highlighting the value of the proposal’s pedestrian-focused approach, open space elements have been
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retained within the design. A station plaza is shown at the northwest corner to address publicly accessible
facilities, complemented by soft landscaping along the southern boundary. Additionally, the concept
shows enhancements to the Dignam Court laneway connection to further improve the public realm and
pedestrian experience.

5.2 In-Progress Amendments / Future Updates

Community Amenities
Specific community facilities have not been finalized in the design, but the Infrastructure Ontario project

team carried out surveys of local amenities. The portion of the site designated for non-residential uses,
noted as ‘Flexible Commercial’, can support the local community and is able to permit various amenities.
Decisions on establishing any community facilities will be determined by the Province in collaboration with
the City of Toronto.

The TOC concept development plan includes amenity space for building occupants as required by the City
of Toronto Zoning By-law.

5.3 No Change/Additional Information Provided
Tower Height
The Lawrence East TOC envisions redeveloping the site with a mixed-use building to increase housing

density, given its proximity and accessibility to Lawrence and McCowan Station. The development concept
plan maintains a three-tower approach, with uniform floorplates. Two towers are proposed at 24-storeys
in height, while a third tower, at 36-storeys, will anchor the McCowan Road and Lawrence Avenue East
intersection. The development of the TOC site in accordance with the concept development plans would
align with Provincial policy goals to support ridership through intensification along transit stations, and
act as a catalyst and benchmark for the area’s future growth potential.

6. Round Two Engagement - Overview

From June to September 2025, the Infrastructure Ontario project team carried out a second round of
community engagement. This consisted of a further three Local Advisory Committee (LAC) meetings, held
on June 4™, July 17" and September 29*", and a Virtual Public Engagement Meeting held on June 10, 2025.
The Infrastructure Ontario project team presented the revisions to the proposal made following the first
round of engagement.

6.1 Engagement Activities and Tools
Local Advisory Committee (LAC) Meeting 2

OnJune 4, 2025, a second LAC meeting with seven (7) LAC representatives was held to provide an update
on the project status and present the revised development concept, as well as share feedback from the
March 2024 engagement.

Local Advisory Committee (LAC) Meeting 3
On July 17, 2025, a third LAC meeting with six (6) LAC representatives was held to provide an update on
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comments and concerns discussed during the previous meeting in June.
Local Advisory Committee (LAC) Meeting 4 — Close-Out Meeting

On September 29, 2025, a fourth and final LAC meeting with six (6) LAC representatives was held to
formally conclude the Lawrence East TOC LAC engagement process, share final updates on the Transit-
Oriented Community (TOC) proposal, respond to community feedback, and outline next steps.

Virtual Public Engagement Meeting

OnJune 10, 2025, the province hosted the second virtual public engagement session using Zoom Webinar
to present the updates to the Lawrence East TOC. The virtual engagement session was attended by 47
participants. This session included an overview of the TOC program, as well as detailed presentations on
the updates to the TOC concept, reviewing feedback from the previous Virtual Public Engagement
Meeting and answering questions. Materials and a recording of the meeting can be requested via a link at
the Lawrence East TOC project webpage.

7. What We Heard in Round Two

The following themes for further discussion emerged through comments provided during the 2" through
4™ LAC meetings and the Virtual Public Engagement Meeting:

e Housing
e Density
e Traffic and Parking

e Local Infrastructure

Housing

Respondents requested more family-sized units within the building and questioned how affordable homes
would be provided. The Infrastructure Ontario project team demonstrated that the updated proposal
increased the number of two and three-bedroom units to address the requests for more family-sized units
and advised that the City of Toronto’s “Growing Up Urban Design Guidelines” provides guidance to our
concept in supporting vertical communities, by accommaodating larger households, and supporting quality
of life for children within high-rise developments. The Infrastructure Ontario project team noted that
affordability may be achieved through a range of approaches, including subsidies and models that set
affordability thresholds as a percentage of market rent or purchase price.

It was communicated to respondents that details regarding affordable units would be determined through
the development agreement between the future Building Partner and the Province in collaboration with
the City of Toronto.

Density

The height and density of the TOC concept development plan continued to be a concern to some
respondents. The Infrastructure Ontario project team noted that the concept development plan had been
designed to align with the objectives of the TOC program, and Provincial Policy goals to address the
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housing need in the city and locate height and density around major transit stations. It was further clarified
that the site is identified as suitable for height and density due to its proximity to future transit.

Similar to the previous round of engagement, concerns regarding shadow impacts were raised. The
Infrastructure Ontario project team presented shadow studies indicating the limited impact of the
updated design on the surrounding areas. It was shown that the amended design reduced the impact of
the overshadowing to the south, south-east and south-west due to the slimmer profile of the proposed
towers.

Traffic and Parking

Respondents inquired about the reduction in parking spaces in the updated plan compared to previous
versions, reiterating concerns raised at the first Virtual Public Engagement Meeting. It was expressed that
the development’s high-density residential, retail, and commercial components will attract new residents
and visitors who may require additional parking.

As noted in the response at the first round of public engagement, an objective of the TOC program is to
promote sustainable modes of transport. The concept design considers the appropriate vehicle-to-unit
ratio, noting that this type of transit-oriented development typically attracts residents with lower rates of
car ownership. It was clarified that the final number of parking spaces will be determined in the design
submitted by the building partner once selected.

Related concerns were raised about potential increases in overall vehicle traffic in the area. It was noted
that traffic engineers were consulted to assess local traffic patterns, and their findings — summarized in
the Transportation Impact Study: Lawrence East Transit-Oriented Community - have informed the
development plan. It was further noted that keeping car parking spaces low within the development will
help mitigate an increase in vehicle supply which leads to higher traffic volumes. It was added that the
operational framework for the area prioritizes transit and active transportation modes over private vehicle
use.

Local Infrastructure

General concerns about strains on local infrastructure were raised during the second and third LAC
meetings and the Virtual Public Engagement Meetings, including municipal facilities like hospitals and
schools, and public infrastructure such as stormwater infrastructure.

Respondents inquired whether Scarborough General (SG) Hospital had been consulted as part of the TOC
development process. The Infrastructure Ontario project team confirmed that a representative from SG
Hospital sits on the Local Advisory Committee. It was further noted that hospitals fall under provincial
jurisdiction and undertake their own operational planning, assessing area-wide growth and development
trends to forecast future service needs.

The project’s focus on providing multi-bedroom units to attract families prompted questions about the
capacity of local schools to accommodate additional students. Attendees asked whether local public and
Catholic school boards had been consulted. The Infrastructure Ontario project team explained that school
boards develop long- term enrolment projections based on overall development activity in the area,
rather than individual projects, and that they have been engaged as stakeholders in this process.
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Concerns were also raised regarding the adequacy of existing water and stormwater infrastructure to
support the proposed development, particularly within Basement Flooding Study Area 59, where the
project is located. The Infrastructure Ontario project team advised that, while Toronto Water typically
responds to capacity needs as developments progress, the City of Toronto is working proactively in
collaboration with Toronto Water on capacity analyses to ensure potential deficiencies are identified. A
dedicated Toronto Water representative has met with City of Toronto planning representative to support
this coordination.

8. Next Steps

The community engagement process for the Lawrence East TOC Site was designed to collect input from
the community and key stakeholders to inform the design development. The process resulted in the
community’s identification of key themes, priorities, and benefits, which are summarized in this report.

Now that the engagement process is complete, the Infrastructure Ontario project team will move towards
concluding the TOC rezoning process. A competitive Open Market Offering will be carried out by 10 to
identify a suitable Building Partner to deliver the Lawrence East TOC. After a development partner is
selected and required approvals are in place, TOC construction may begin following the completion of the
Scarborough Subway Extension transit infrastructure. The information contained in this report will be
made available to the Building Partner for consideration in their development of plans for the TOC Site.

Throughout all stages of public engagement, the team will continue to track and make available all project-
related materials and available recordings from public engagement activities. These materials are available on
demand at the Lawrence East TOC project webpage.

For any TOC inquiries, the public can contact the Infrastructure Ontario project team by email at
engageio@infrastructureontario.ca
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APPENDIX A

Lawrence East TOC: Local Advisory Committee

Membership List

For the Local Advisory Committee (LAC), Infrastructure Ontario reached out to 20+ community
stakeholder organizations within two kilometres of the Lawrence East TOC site. The current LAC
membership includes the following stakeholder groups:

e Broader Bendale Residents Association

e Evangelical Lutheran Church of Saint Matthew

e Jack Goodlad Senior Citizen Apartments

e Parent Council for St. Rose of Lima Catholic School

e Rosalie Hall

e Scarborough Health Network

e Toronto District School Board
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